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Become and stay protected & compliant
 
SAIMOS® Risk Consulting is a joint program executed by an independent risk consultancy firm.

The following consulting services are available:

	 Security Strategy Development 
	 Security Assessment
	 Security Planning & Design
	Critical Infrastructure Protection
	 Information Security Management (ISO 27001)
	Risk Management (ISO 31000)
	Compliance & Governance Management
	Observation and Auditing

All SAIMOS® Risk Consulting services are performed by industry experienced corporate & certified advisors.

Please contact us for further details: contact@saimos.eu    www.saimos.eu

RISK



Risk consulting services

Security strategy

	security consulting & planning
	threat analysis for people, objects & operations
	risk analysis for sites and organisations
	process & program development
	network analysis

Security assessments

	physical security
	mechanical
	technically
	personnel
	organisational

Security planning & design

	from general planning of a site until completion and hand over
	security measures planning & supervision of implementation
	security system design & configuration
	information security management
	security architecture

Resilience improvement

	crisis management
	business continuity management
	handling of internal or external investigations
	process & governance design
	resilience evaluation

Critical infrastructure 

	pre-planning
	risk analysis
	mitigation measures planning
	emergency & crisis management
	total cost of security management

Compliance & governance

	total Cost of compliance and governance management
	integrated management systems
	process oriented solutions
	distributed governance responsibility
	situational awarness




